MEMORANDUM TO THE HOLLYWOOD CITY COMMISSION

FROM: EMERALD HILLS SAFETY ENHANCEMENT DISTRICT BOARD



Accomplishments of the Board for 2020
 
We were successful in extending  theextending the ordinance establishing the Emerald Hills Safety Enhancement 
District until 2027. The City Commission approved the extension of the sunset provision unanimously.  

The Board was commended by the City Commission for exhibiting its civic responsibility, operational efficiency, and the lack of any significant negative feedback. 

 
We extended the hours of the police patrol to include certain during the holidays and weekends  period providing greater coverage for the community.
 
We successfully transitioned Board leadership positions and recruited two new board members – Adam Greenbaum and David Rubin.
 
The police patrols have proven effective in creating a safer communitycommunity.
 
The Board was commended by the City Commission for exhibiting its civic responsibility, operational efficiency, and the lack of any significant negative feedback. 
 
We upgraded and redesigned the website to improve the user  experienceuser experience.
 
We have balanced our budget and provided all requested information in  order for the city to complete its auditaudit.
 
Mailers were sent to every household in the community to apprise them of the  redesignedthe redesigned website and provide updated statusstatus.
 
The Boards mission or purpose
 
To supplement the services of the Hollywood Police Dept and provide by  enhancedproviding enhanced safety of our community including police patrols
 
 
Goals and objectives for 2021
 
To explore the possibility of installing signs at the ingress and egress to the community as well as coordinating with the City of Hollywood and the Hollywood Police Dept to install tag readers for enhanced security and crime prevention. 
 
To continue coordination with the police detail leader to provide effective police patrolspatrols.
 
 
Goals and objectives
 
Evaluate operational hours of the patrol and work with the Hollywood Police Department t concerning the needs of the community. Explore the possibility of signs and tag readersreaders.
 
Expected accomplishments or special achievementsachievements.
 
Enhanced security for the community by working with the detail leader to provide the best and most effective police patrol coveragecoverage.
 
Define any issuesissues.
 
Continuing to address the concerns of the community through implementation of the website to enhance communication	Comment by Robert Posner: I don't really understand the issue and our plan to resolve. Consider these edits...

Engage new community members through enhanced communication.
 
Attendance report	Comment by Robert Posner: I thought they were litterally looking for a Board member level of attendance report, but I like this response. I would go with it!
 
In 2020 the board convened 11 times
 
 

